Club Health Assessment for District 19 H through February 2015

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs more than two years old
7922 ANACORTES 12/17/1936 Active 15 1 3 2 -11.76% 16 10 0 N 12 $1000.00
7923 BELLINGHAM CENTRAL 10/13/1922 Active 113 3 1" -8 -6.61% 121 6 0 N 0
7924 BELLINGHAM FAIRHAVEN 11/23/1954 Active 21 3 1 2 10.53% 19 38 0 2 P 15 $200.00
51062 BELLINGHAM HARBOR VIEW 11/14/1990 Active 50 2 4 2 -3.85% 53 13 0 N 0 $1025.00
33306 BURLINGTON 02/11/1977 Active 27 4 2 2 8.00% 24 6 0 N 0 $100.00
7927 CONCRETE 08/29/1939 Active 26 2 8 -6 -18.75% 32 2 0 N M 0 $350.00
7928 COUPEVILLE 12/08/1937 Active 126 5 18 -13 -9.35% 135 7 0 N 1 $1150.00
48649 COUPEVILLE CENTRAL 06/13/1988 Active 37 5 2 3 8.82% 32 7 0 N P 5 $50.00
WHIDBEY
7929 EVERSON 04/22/1930 Active 41 0 1 -1 -2.38% 42 11 0 M 8 $300.00
7930 FERNDALE 07/11/1941 Active 17 0 2 13.33% 15 1 2 $100.00
CEP Registered (1/9/2014) CEP Pro
30231 LOPEZ ISLAND 02/13/1975 Active 43 2 3 -1 -2.27% 45 7 0 3 N P 0
32204 LYNDEN 05/18/1976 Active 57 2 2 0 0.00% 56 2 0 N 1 $1000.00
CEP Registered (4/21/2014) CEP Lite
7931 MOUNT VERNON 02/19/1929 Active 46 2 3 -1 -2.13% 47 10 0 N 0 $1450.00
65107 MT BAKER 03/12/2002 Active 18 1 2 1 -5.26% 19 2 0 3 R P,T,.M 1
45571 NORTH WHIDBEY 12/10/1985 Active 28 3 4 -1 -3.45% 28 2 0 N 0 $210.00
7932 OAK HARBOR 03/07/1951 Active 54 9 9 0 0.00% 51 14 0 N 0
CEP Registered (10/28/2013) CEP Lite
7933 ORCASISLANDLC 05/15/1972 Active 41 1 0 1 2.50% 42 1 2 N T 1
7934 SAN JUAN 10/23/1962 Active 55 8 0 8 17.02% 53 0 2 N 0
7935 SEDRO WOOLLEY 03/19/1937 Active 20 2 0 2 11.11% 18 0 N 0 $100.00
7936 SOUTH WHIDBEY 03/03/1948 Active 23 1 1 0 0.00% 25 3 0 N PS,T 0 $25.00
7937 SUMAS 09/23/1927 Active 10 0 0 0 0.00% 9 0 8 1
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

55154 BIRCH BAY 12/28/1993 Cancelled(6*) 02/28/2014
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
21 0 0 0 868 58 74 -16 -1.81% 882 41 19% 0% 0% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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Clubs less than two years old
121261 Richmond Lahoo 01/28/2014 Active 47 7 0 7 17.50% 22 0 2 1 90+ Days
Clubs more than two years old
7938 ABBOTSFORD 03/16/1944 Active 23 0 0 0 0.00% 23 0 N 0
7939 AGASSIZ HARRISON 12/10/1963 Active 42 4 0 4 10.53% 43 0 0
7940 ALDERGROVE 01/18/1971 Active 21 1 0 1 5.00% 20 0 N P.M 0 $91.74
7960 BARNET 06/28/1972 Active 11 0 1 -1 -8.33% 12 4 0 3 N S 0
7942 BURQUITLAM 04/27/1960 Active 27 1 1 0 0.00% 27 5 0 7 0 $892.86
7943 CHILLIWACK 02/19/1947 Active 37 10 4 6 19.35% 26 9 0 N M 1 $1000.00
55892 CHILLIWACK DOGWOOD 06/24/1994 Active 29 2 4 -2 -6.45% 34 8 0 0
MONARCH
34167 CHILLIWACK MOUNT CHEAM 06/28/1977 Active 64 7 4 3 4.92% 60 14 0 R 0 $1600.00
CEP Registered (5/5/2012) CEP Pro
48811 CHILLIWACK STELLERS JAY 07/29/1988 Active 19 0 3 3 -13.64% 22 1 0 M 4 90+ Days $225.23
7963 CLOVERDALE 03/28/1966 Active 10 0 3 -3 -23.08% 13 12 0 11 PT 2
37789 DELTA SCOTTSDALE 12/06/1979 Active 12 0 0 0 0.00% 14 0 3 P,S.M 1 $442.48
7945 FORT LANGLEY 12/23/1971 Active 36 5 7 2 -5.26% 37 4 0 R 0
CEP Registered (6/20/2013) CEP Pro
33018 GUILDFORD L C 11/18/1976 Active 10 1 0 1 11.11% 10 0 1
7947 HOPE 09/09/1943 Active 28 0 6 -6 -17.65% 34 10 0 3 M 3 90+ Days
7948 LADNER 09/25/1951 Cancelled(6*) 0 0 9 9 -100.00% 9 18 6 None 8
7949 LANGLEY 05/15/1944 Active 40 6 1 5 14.29% 29 1 0 2 N 0 $1902.03
CEP Registered (3/17/2012) CEP Pro
7950 LILLOOET 06/26/1956 Active 17 0 0 0 0.00% 17 0 2 $92.59
7952 MAPLE RIDGE 04/03/1944 Active 34 2 6 4 -10.53% 34 13 1 2 N 5 90+ Days
7955 NEW WESTMINSTER 06/21/1946 Active 19 0 0 0 0.00% 19 0 N P 0
7957 NORTH DELTAL C 10/23/1967 Active 38 10 5 5 15.15% 32 8 1 N 2 $663.72
7965 NORTH SURREY 11/09/1957 Active 48 11 [e] 2 4.35% 45 11 0 P 0 $1293.10
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45875 PEACE ARCH MONARCH 03/03/1986 Cancelled(6*) 0 0 0 0 0.00% 21 7 1 None N/A
7958 PITT MEADOWS 04/05/1951 Active 21 0 0 0 0.00% 21 0 N 0
CEP Registered (11/11/2014) CEP Pro
7959 PORT COQUITLAM 11/04/1949 Active 31 3 5 2 -6.06% 32 4 0 N 0 $185.19
84139 PORT COQUITLAM TRI CITY 09/15/2004 Active(1) 8 0 0 0 0.00% 8 0 10 66
KOREAN
7961 RICHMOND 06/19/1946 Active 18 0 2 2 -10.00% 20 14 0 0
56042 RICHMOND CHINATOWN 08/15/1994 Active 53 4 4 0 0.00% 51 7 0 N T 0 $1000.00
CEP Registered (10/28/2013) CEP Pro
55726 RICHMOND MANDARIN 05/24/1994 Active 29 0 4 -4 -12.12% 33 4 1 10 7
38138 SASQUATCH 03/06/1980 Active 34 2 2 0 0.00% 29 5 0 N P 0 $1425.93
7941 TSAWWASSEN-BOUNDARY 05/06/1968 Active 39 4 5 -1 -2.50% 38 6 1 N 0
BAY

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
65310 MAILLARDVILLE COMMUNITY 05/08/2002 Cancelled(6*) 12/29/2013
58233 STEVESTON HARBOUR 05/06/1996 Cancelled(6*) 10/31/2013
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
29 0 2 -2 845 80 85 -5 -0.59% 835 29 31% 0% 0% 14% 0 0% 2 60 9 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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